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“CHIADZWA COMMUNITY FINALLY TAKES THE BULL BY ITS HORNS” 

 

 

 

A picture taken whilst officials addressing disgruntled Chiadzwa villagers in Mutare. 

INTRODUCTION 

Chiadzwa village is an area found in the eastern district of Zimbabwe under chief Marange. 

This area is endowed with diamonds and since the discovery of diamonds in 2006 the area 

always experiences mixed fortunes. 
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The events leading to the successful demonstration by Chiadzwa community points to a 

society that has now resurrected from being passive observers in matters to do with socio- 

economic matters of their area. The security agents of Zimbabwe and the Management of 

Zimbabwe Consolidated Company (ZCDC) were caught unaware by the disgruntled youths. 

On a cool day of 05 February 2018 they blocked all ZCDC traffic coming to the Diamonds 

mining concession. They did the unthinkable and unimaginable thing in front of the much 

feared diamond base security in Tonhorai village which is heavily armed and a security fort. 

This action prompted the ZCDC management to drive all the way from their base in Harare 

which is about 400km.This was after the army personnel had discovered that the number was 

swelling and called for reinforcement.  On the 07th of February, more than 600 unemployed 

youths and elders grouped at Headman Chiadzwa. This time even community leaders were 

around. Zimbabwe diamonds and allied workers union (ZIDAWU) was among the 

organisations that were available. The issues raised were grouped into four categories namely 

Employment, lack of infrastructure development, environmental degradation and security or 

rather freedom of association and movement. 

Employment 

ZCDC was accused of not employing locals whom they accused of being diamond thieves, 

unreliable and untrustworthy. The ZCDC officials were also accused of demanding bribes from 

jobless youths in order to be offered jobs. Some testified to have been ordered to pay as much 

as $300 US dollars. ZCDC Management led by the Mine Manager Mr Chihota and other 

officials responded that its policy is zero tolerance to corruption and promised to take action 

against the accused culprits. They cited an example of two officials who had already been 

dismissed although they did not disclose names and also those actions of corruption are still 

taking place by unscrupulous employees. In terms of recruitment, the company said they have 

employed 1260 workers and they claimed 608 of them were locals. However, as ZIDAWU we 

still need to verify these figures. 

Lack of infrastructure Development 

One can hardly believe that this is a ‘land of diamonds’. The shops, clinics and schools are of 

poor standards. The roads are dusty especially during dry season and muddy during rainy 

season, bridges are narrow which makes them impassable by two vehicles. Generally most of 
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the infrastructure is rugged and the place is lagging behind In terms of development. The rural 

clinic is not yet electrified and ceilings is falling and buildings are dilapidated. 

Environmental Degradation 

This was a thorny issue being caused by formal mining. Open pits have now become death 

traps for human beings and livestock. Mosquitoes are also being bred in open pools during 

rainy season. To this the management said they are in the process of rehabilitating land. 

Afforestation is also taking place though it will take years to replace the big trees that would 

have been felled during mining operations. 

Security and freedom of Movement. 

The community remains a victim of sexual and physical assaults, lack or limited movement and 

association. There has been an upsurge of unleashing of dogs and people are bitten or succumb to 

death due to recklessness of ZCDC Security. A recent case was cited of a security guard (name 

withheld) who is facing a murder charge after assaulting an artisanal miner to death. The company 

apologised on these and expressed regret on the incidence and promised to start working with 

residents of Ward 30 of Chiadzwa. 

ZIDAWU key observations 

➢ Mr Sunguro of Zidawu raised a point to the ZCDC Management that the company needs to 

apologise for brandishing the villagers as thieves in front of our headman Chiadzwa, otherwise 

they are innocent until proven guilty. We feel there is urgent need to address the issue of 

employing the locals as well. 

➢ We learnt that the power of numbers is of paramount importance and unity of purpose will 

yield positive results. 

➢ As ZIDAWU, we also demanded the immediate stop of unleashing of dogs to innocent civilians. 

➢ The days of promises and lies is over and the locals have vowed to remind the company to act 

as they are now wiser according to the popular slogan “Varombo tangwara”, literary meaning 

the poor have become wiser. 

➢ Although an agreement was made, ZIDAWU learnt with regret that we failed to reach a 

monitoring mechanism on agreed issues. 

➢ Issues of outstanding salaries and employment benefits of workers dismissed due to the birth 

of ZCDC was not addressed fully. This consolidation of diamond mines is allegedly said to have 

brought more misery to ex- workers and villagers than joy.  

➢ Issues of the missing $15 billion has been said but no commitment to resolve the issue and yet 

authorities are busy chasing locals who are trying to earn a living. 

 

❖ On a sad note as ZIDAWU, we were not happy with the way one of our Headman of 

Mukwada and his entourage were not allowed to enter the gate to HEADMAN Chiadzwa’s 

homestead as they were said to belong to ward 29 and were not invited though they are in 

the same area where mining is taking place. They spent more than four (4) hours outside the 

yard. This could have been an issue of directing anger to the wrong people by the youths. 
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DATED: 07 FEBRUARY 2018. 

Compiled by COSMAS SUNGURO. 

Email: zzidawu@gmail.com 
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